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Assessment of the New Business Idea

At this stage we need to have a better idea of the new product or even business line in our construction company. Also we need to know everything about the market for this new product and the resources needed for its development. If the financial resources available in our company are not enough to fund the idea, then we need external financing. But no private or even public investor is going to give us that money without some details about our new venture. Also the simple assessment questionnaire showed before is not enough. We need to build the so called ‘business plan’, or at least a simple version of it. In this annex we gather all those aspects that we have to describe and deliver to our potential financiers: Venture Capitalists, Business Angels, Banks…This document will serve as a preliminary and simple mini-business plan, enough to get the attention of this agents and even some funding from public incubators from example
.
As a construction company, we recommend that you try to fill out this questionnaire for every innovative project that you want to develop in your company, especially if you want to ask for external financing. If you are not able to answer some parts of it, then you have to work more in that part of your business model.
DESCRIPTION OF THE NEW BUSINESS IDEA

1. PRODUCT / SERVICE THAT IS GOING TO BE OFFERED
Please describe, briefly, the main product or service that the company or department is going to offer
	


In relation with the previous product or service, answer the following questions, reasoned out your point of view

· Is It about brand new product/service, not existing on the market, or on the contrary it is a product/service that already exists, but that offers with new features?

· In your opinion, which would be the principal differential aspect of your product/service opposite to the products/services of other possible competitors?
· Do you take into account
 the regulation requirements (regulation, legislation) applicable to the product/service? Are legal hindrances that could hinder its development or its delivery to the market?
2. MARKET THAT THE PRODUCT OR SERVICE IS ADDRESSED
Describe briefly the market that your product or service is addressed:

Concerning to this market, explain the following issues:

· Do you identify the specific market segment that the product/service will address?

· Which is the size or dimension of this potential target market? What portion of this market do you believe that your company can get in 3 years?

· Do you know your competitors’ barriers which could put in risk the entry to the market?
· Do you know the distribution channels that you will use for the delivery of the product or service to the customer?

· Did you plan the evolution of your product or service during at least the first 3 years to be able to be kept on the market?

3. TECHNOLOGY OR KNOW-HOW 

Describe the technology or technologies grounding, know-how or specific knowledge that will support to your product or service and without that you could not offer them to the market:

In relation with this technology or specific know-how, answer the following questions: 

· Are identified all the critical technologies that are necessary for the development, manufacture and distribution of the product or the service?

· Are these technologies sufficiently mature and trustworthy, available for the team or they are still in phase of development or of experimental validation?
· Do you have the property of these technologies or agreements have been closed for their possible exploitation?
· Is it a question of technologies that can be protected and that therefore are difficultly imitable for other competitors or on the contrary to be available on the market? Are they protected in case of being about own technologies?
4. TEAM PROMOTER
Describe briefly the composition of the team promoter who will take to end the project of new company

Related to this team promoter:

· Can you explain the role of every person in the new business project and the reasons of her/his election?
· Have the team-members any previous experience in Business management?
· What knowledge or training has the team with respect to business management, marketing and commercial, technology and finance?

· How would you define the level of common understanding of the team and its capacity to work as a team?

· What percentage of team-members will dedicate 100% to the new business project?

· Is in the team an entrepreneurial spirit, motivated and with a common vision of the new business?

· What contacts or supports have the team promoter (investors, suppliers, clients, technological partners …)?

· Is there a coherent plan of incorporations necessary for the new company and for the first 3 years of life?

· How would you define the relationships capacities of the team that make easier the later establishment of alliances and collaborations with other companies or agents of interest?
5. BUSINESS PROJECT
Describe briefly the business project that will give support and will develop your offer of new product or service:

In relation with this new business project, answer the following questions:
· Does exist a planning of the project of new business creation that includes tasks, milestones, aims and deadlines?

· Do exist companies networks, clusters, associations, etc., that have been identified and in that the new business wants to be placed?
· Do you have available the investment analysis and necessary expenses to the implementation of the project and that concludes in the creation of the new company?
· Are the financial requirements of the project clearly identified after the creation of the company and during the first 3 years of life?

·  In what degree are the financial requirements of the project covered? Which is the effort of investment of the team promoter does, having in count the needs of the project (risk and commitment)?

· Which is the turnover planned and the profitability during the first 3 years of business?

· How many employments are going to be created in these first 3 years?

· Which is the rate of growth planned during these first 3 years?
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RETURN to How to Build a


Successful Business Plan 


for a Construction Company











� This questionnaire in fact serves as a preliminary filter for innovative ideas received at Beaz, incubation centre settled in Bizkaia, and counting with the expertise and collabollation of Labein and Tecnalia as technology and market expert for the evaluation of its contents
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